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StrategicERP Modernized its ERP
Infrastructure with AceCloud

Zero-downtime migration and cost-predictable cloud
foundation for business-critical ERP hosting

(" Key Outcomes )

~50% Zero 2 Months 150 TB
Lowered Downtime during Dev to Production, Object storage for
infrastructure cost migration currently live ERP workloads
- J
Customer Background

Industry: ERP Software (Real Estate, Construction & Infrastructure) | Location: Mumbai, India
| Use Case: Enterprise Cloud Infrastructure for ERP & HRMS Hosting

StrategicERP required a stable, cost-predictable cloud environment to host its
business-critical ERP platform, migrating Dev, UAT, and Production workloads off other
cloud vendor with zero disruption to operations.

Use Case Challenges

® Industry-specific Industry Solutions O Infrastructure Instability

Develops industry-specific ERP solutions for Performance issues and infrastructural

real estate, construction, EPC, and property instability significantly affected

management sectors. StrategicERP's business-critical ERP
operations.

Digitized Business Solutions
Unpredictable Costs

Helps organizations digitize and automate O

end-to-end business operations. Cloudbills grew unpredictably as usage
scaled across E2E & OVH cloud + unplanned
operational complexity on top of costs.

‘ ‘ The price-to-performance ratio is great. As an Indian company running
workloads in India, AceCloud makes sense commercially & operationally.

-Nirmit Desai, CTO, StrategicERP




Solutions (After AceCloud)

AceCloud delivered a fully-managed cloud environment built for stability, cost
predictability, and business-critical uptime.

¥ Large-Scale Compute Migration High-Capacity Object Storage

32 compute instances (746 vCPUs / 2,850 150 TB of object storage for application
GB RAM) supporting Dev, UAT, and data and backups.
Production environments end-to-end.

Managed Database & Kubernetes Infra Predictable, INR-Billed Pricing

17 fully-managed PostgreSQL databases & ~50% lower cost than
2-node managed Kubernetes environment, their previous providers. INR billing

removing daily operational overhead. that removed forex complexity.

Impact Highlight

StrategicERP gained a stable cost-
% predictable cloud environment,
helping the team plan quarters
without surprises.

Lower Infrastructure Cost,
With Zero Migration Downtime

AceCloudis a cloudinfrastructure provider under RTDS Group, delivering secure and
scalable cloud solutions to global businesses. Backed by 600+ experts, 20,000+
customers and 10+ data centers, AceCloud helps organizations build reliable,
compliant and performance-ready IT environments.
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